
Cost: R 9,850 for three days, includes lunch and refreshments. 
For bookings contact chantel.english@aephoria.co.za or call 

021 2761293/6836153  

The Systems-Psychodynamic Model and its Application to Groups and 
Organizations

An Experiential - Theoretical Workshop in the Tavistock Tradition

With Ben Neal and Monica Velarde in South Africa

Old Mutual House, Cape Town, 13 to 15 March 2017

Ben Neal is a Tavistock trained organisational consultant, executive coach and 
trainer. He uses a systems-psychodynamic approach to consultancy and coaching, 
encouraging teams and individuals to learn from personal experience and use their 
creativity to engage with and address dynamics which undermine performance and 
wellbeing. Ben is a visiting lecturer and tutor at the Tavistock Clinic teaching on the 
MA, Consultation to the Organization, Psychoanalytic & Systemic Approaches and 
the Doctorate in Educational Psychology as well as at The New School of 
Psychotherapy (Psychoanalytic Theory, Doctoral Programmes). 

This workshop is for coaches who want to add psychodynamic capabilities to their practice and for 
therapists who would like to work in organisational and corporate settings

Monica Velarde is a psychologist and OD specialist with extensive experience in 
leadership and cultural change internationally and across multiple sectors. With a 
holistic and pragmatic understanding of organisations as living systems and 
communities, Monica has trained over 15,000 managers and consultants of 30 
different nationalities, delivering in excess of 7,500 training hours in leadership, 
authority, management, OD and organisational design in 16 different countries. She 
has worked for the past six years with vulnerable populations from eleven tribes in 
the Amazon and has directed the Group Relations Programme at ESAN Business 
School in Peru. Monica is currently completing a PhD in Group Relations.

During this interactive, three day workshop, we will cover 

Bion and the study of group dynamics
Klein & beyond / projective identification in groups and organisations

Contemporary theorists

The workshop will be delivered using a mixture of small experiential groups, inter group events 
and a modified institutional event.  The emphasis will be on the practical application of these 

powerful methodologies with groups in organisations and institutions.
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