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The Group Relations program, co-sponsored by Esan Business School and T-Consult since 2008, is designed to explore how 
systems psychodynamic approaches and the human relations movement can be of great value in leading and managing our 
groups, organizations and communities.

This program emphasizes how individuals within groups, organizations and communities can deepen what they offer to their 
organisations and the wider society to which they belong.

Traditional management education promotes a drive for success and competition, a posture that often interferes with values 
of collaboration and co-creation among individuals, organizations and their contexts.  This programme offers opportunities 
for deepest exploration about role awareness at personal, professional organizational, social, political and ecological levels.

Since its conception the program has emphasized values of reflective citizenship and social responsibility, offering develop-
ment scholarships to different communities, including:  native indigenous leaders from the Peruvian Amazon, undergraduate 
and graduate university students, Esan Business School faculty, and international visitor students.

The 7th Group relations Conference within this program is designed primarily for students of the MA of Health Administration 
Services of Esan Business along with other graduates of the program.  Others with a strong interest on Group Relations learn-
ing methodologies are also welcome.

OUR METHODOLOGY
The conference is a temporary learning organisation that creates an experiential learning community.  This temporary learning 
organisation creates a microcosm of organisational life, composed by several events that mirror typical organisational situations. 
Our different backgrounds, nationalities, beliefs, cultures, genders, generations, races, faiths and spiritualties will all play a part in 
what we achieve together in this living system.  In this context, participants experience role making and role taking in different group 
configurations that allow learning about group, community, organisational and social dynamics; the exercise of leadership, authority 
and power; the interplay between tradition, innovation and change; and the relationship and relatedness that organisations have to 
their social, political, economic and ecological environments. Therefore we have the opportunity to explore all aspects of our human 
connectedness, choosing to mobilise our full human capacity - physical, intellectual, emotional and spiritual - as a resource for 
transformation.

The Conference has two type of participants: international sponsors and staff members who have invested in this programme and 
participants who have applied to participate in it.  Within the Conference each participant will take up different roles and 
responsibilities by participating in the design of various social and organizational roles and structures.

Together we'll enquire into our development as a learning community, learning from what we create and why we do it. We will have 
opportunities to reflect on the reality as we experience it.  We will try to understand below the surface the different roles we take and 
the social and organizational structures we design.

We will work in non-conventional ways of learning requiring, no specific type of education. We will integrate different methodologies 
of the social sciences, including action research, observation, systems thinking and psychoanalysis to work on the field of 
sustainability with an open systems approach. In these learning process, feelings, dreams, reveries, free associations, physical 
sensations, fantasies, wishes, fears and desires will be resources offering each participant valuable sources of information about 
themselves and about the temporary learning organisation understood as a system within a system.

As a manager, the event offers you and members of your organization a way to explore aspects of accountable leadership, 
Reflective Citizenship and Social Inclusion through understanding the different roles of your working system and relationships and 
relatedness at stake.

OUR PROGRAM 
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As a citizen or professional, it offers you an experience to develop awareness of what it means to 
be citizen and a professional in your country, developing responsible leadership with social and 
ecological consciousness.

For all, it becomes possible to rethink and rework historical or racial prejudices. The conference 
provides an opportunity for encounters among leaders, citizens, professionals, managers, 
Peruvian people from diverse origins, and those from other countries. This opens to each a 
unique opportunity to explore the meaning and the consequences of human diversity, and to 
learn about otherness in a fruitful way.

These discoveries can transform your way of working together, of crossing differences with one 
another in order to enhance your individual and collective creativity, not only within the 
conference, but also in your back home communities and organizations.

Participants will share a number of sessions to work on the conference primary task. This 
primary task is considered to be the raison d’etre of the organisation.

Participants will share a number of sessions to work on the conference primary task.   This 
primary task is considered to be the raison d’etre  of the organisation.  

Some concepts used by the staff to make sense of what is happening:

Primary Task: activities that must be accomplished for an organization  
to achieve its purposes.

Authority: the right to take action and make decisions on behalf of a group. A right that 
can come from various sources, such as from above, below, formally or informally.

Leadership: exercised by offering meaningful direction that recognizes the needs of an 
organization or group.In a group can be thought of as representing or embodying the 
function of the group, especially its major function or primary task.

Role: A particular part of the overall task that is assigned to, or taken up by, an individual, 
a group or an organization.

Boundaries: separate and connect what is inside and outside. This includes boundaries 
between organizations and their environments, between sub-groups, between the 
individual and the group, and between the person and role.

Here and now : the space for learning

(Reference: http://www.leadership2014.org)

to provide opportunities to learn from the experience of 
exercising roles and designing systems for the study of 
leadership, authority and trust in complex systems. The task 
will be explored in the context of interpersonal, inter-group 
and inter-organisational relationships that develop within and 
across the conference applying the learning to the changing 
functions of the participants own organizations.
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The working languages of the conference are Spanish and English. The use of all native 
languages represented in the temporary learning organisation is encouraged and open 
to exploration.
Staff and participants will be working across language barriers. Art, music, movement 
and audiovisual resources will be as well sources for communication.
The team of staff and consultants will organize a system of translation and 
communication.

Participants are encouraged to create their own systems to work across languages.

The conference will take place from 13th to the 18th of October 2013. It’s especially 
designed for those who are coming for the first time and those who want to deepen their 
understanding of Group Relations Conferences.

The fee is 1800 US dollars + IGV, which is included in the fees of the MA of Health 
Administration Services of Esan Business.  The deadline for application is October 1st, 
2013.

Additional vacancies are available for those interested on Group Relations and Systems 
Psychodynamics Methodologies.  

The conference is a non-residential.  Fees do not include accommodation or meals. We 
will provide, upon request, a list with a range of hotels, hostels and restaurants offering 
accommodation at reasonable cost.

A few bursaries are available to national and international applicants and students.  To 
apply for a bursary, please describe the need for bursary along with a completed 
application form. There is a discount of 25% for organizations sending more than 4 
delegates.

Applicants may request application forms to:

Mike Durand at: conferenciastavistock@t-consult.biz

Applications will be processed and confirmed by the conference directorate within 10 
business days.

Universidad ESAN Alonso de Molina 1652 Monterrico, Surco, Central Telefónica 712 7200,Fax:

345 1328 / ©
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Plenary Sessions (SP/PS/P)
The conference opens and closes in plenary sessions. The plenary sessions further the process 
of crossing the boundary into and out of the conference. The final plenary includes a way to 
explore the members collective state of mind allowing space for studying the process of ending 
relationships.

Small Learning Group (GPA/SLG)
The Small Learning Group consists of up to 12 participants working with a consultant. Its primary 
task is to learn about the dynamics of small groups and the formation of leadership and 
followership relationships as they happen in the group. It is an experiential ‘here-and-now’ event 
in which the behaviour of the group is placed under a high resolution microscope and the group 
has the opportunity to study its own behaviour as it happens, with the help of consultancy. The 
rationale for this is that learning, understanding and knowledge lead to change.

Large Learning Group (GGA/LLG)
The size of this group offers opportunities to challenge traditional ways of relating through face to 
face engagement. The Large Study Group comprises all the members of the conference
working together with consultants and its configuration .  The primary task of this event is to 
provide opportunities for studying the dynamics of large groups and the processes of cohesion 
and fragmentation, myth-making and reality-testing as they happen in the group. This is an 
experiential ‘here-and-now’ event in which the behaviour of the group is placed under a high 
resolution microscope and the group has the opportunity to study its own behaviour as it 
happens with the help of consultancy. The rationale for this is that learning, understanding and 
knowledge lead to change.

SCHEDULE:

CONFERENCE 
EVENTS
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System Event (SE)  
Provides opportunities to learn how sub-groups are established, how they develop relationships 
within the whole system, and what they reveal about the overall institution.

Application and Role Transformation Events (ARTE)
These are reflection events that connect the lived experience of the role(s) taken up during the 
conference; and to link them to what members experience and wish to transform as they return 
to their organisational roles.
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MÓNICA VELARDE LAZARTE (LIC. PSI. ORG. y SOC.) (PERU/ ESTADOS UNIDOS)                                                                            
CEO T-CONSULT.      Especialista en diseño, desarrollo y cambio organizacional con experiencia en Europa, 
Asia y América.    Directora Científica Asociación Civil Hope of the Amazons . Consultora y Evaluadora de 
procesos de consultoría inter-organizacional y desarrollo de capital intelectual asociada al London School of 
Economics and Political Sciences Multimedia Lab en Londres Reino Unido. Doctorando  en la aplicación 
sistemas psicodinámicos para el desarrollo de programas socialmente sostenibles de Responsabilidad Social 
Corporativa e Inclusión Social en Tavistock y Portman NHS y la Universidad de East London. C. Postgrado en 
Psicoanálisis y Management en IFSI France / Hull University Business School. Fundadora de T-Consult, 
organización peruana que trabaja consultoría e investigación con sistemas psicodinámicos métodos 
audiovisuales.   Asociada del Instituto Grubb..  Email: monicavelarde@t-consult.biz

JAMES KRANTZ  (PhD) (USA) 		 	 	 	 	 	 	 	 	  
Organizational consultant and researcher from New York City. He is Managing Director of Worklab, which 
concentrates on strategy implementation, senior team development, and work process design. Dr. Krantz has 
a Ph.D. in Systems Sciences from the Wharton School and a B.A. in Philosophy and Economics from 
Wesleyan University. He is a past president of the International Society for the Psychoanalytic Study of 
Organizations (ISPSO), a Fellow of the A.K. Rice Institute, member of OPUS and currently Director of the 
Socio-Analytic Program in Organizational Development and Consultation at The Institute for Psychoanalytic 
Training and Research (IPTAR). His writing has focused on the unconscious background of work life and on the 
socio-psychological challenges posed by new forms of organization.  Email: Jkrantz@Worklab.com

MIKE DURAN  (PERU)
Bachiller en Psicología Clínica y Egresado de la Universidad Peruana de Ciencias Aplicadas (UPC). Docente en 
Facilitación y Comunicación en Universidad Peruana de Ciencias Aplicadas (UPC). Profesional de EnseñaPerú 
(Ventanilla, 2013), con experiencia de diseño curricular de educación primaria y universitaria, haciendo uso de 
enseñanza con metodología activa en base a la experiencia y el juego. Experiencia en Acompañamiento 
Terapéutico con orientación Psicoanalítica. Ex-Interno de Psicología Forense en Dirección de Investigación 
Criminal - PNP (DIRINCRI). Participante en la Sexta Conferencia Internacional “Liderazgo para la 
Transformacción  en la vida y la institución” (Ica, 2008) organizada por Innovacción e International Forum for 
Social Innovation (IFSI). Participante en la Conferencia   Leicester 2011 "Authority Role Organisation" del 
Tavistock Institute (Londres, 2011). Participante en la Conferencia “Hope of The Amazon: Entrepeunership and 
Sustainable Culture” (Iquitos, 2013) organizada por T-Consult. Email: conferenciastavistock@t-consult.biz

MIKE DURAN  (PERU)

BRITTANY ALASTAIR GAMARRA RODRÍGUEZ (LIMA, PERÚ).
Consultora Académica de la Universidad Corporativa del Grupo Intercorp (UCIC) desde Setiembre 
2013. Directora asociadada en entrenamiento del Programa "Hope of the Amazon Civil Association" para el 
emprendimiento y cultura sostenible de líderes de comunidades indígenas (Iquitos, Perú). Consultora en T-
Consult, experiencia en consultoría para la transformación institucional y, administración de conferencias 
internacionales (Esan: Postgrado / UPC: Pregrado).  Key Account Manager de Proyectos Educativos en 
Dimensión Desarrollo, de Marzo 2012 a Agosto 2013. He trabajado en temas de capacitación, desarrollo y 
cultura con empresas multinacionales, además de haber realizado prácticas en instituciones como Alicorp y la 
ONU - UNODC.  Cuento, además, con experiencia en diagnóstico y abordaje terapéutico (orientación 
psicodinámica) de pacientes con adicciones, trastornos de personalidad y trastornos de conducta. Psicóloga 
clínica de la Universidad Peruana de Ciencias Aplicadas, con experiencia en diseño, desarrollo y gestión de 
programas educativos para organizaciones y comunidades.  . 
Fomento el rescate de la sabiduría ancestral, y femenina, a través de la investigación vivencial de Plantas 
Sagradas, y participación activa en Círculos de Mujeres, respectivamente.
Email: conferenciastavistock@t-consult.biz

JAMES KRANTZ  (PhD) (USA
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KIM KABAT (MSc, MPO) (DENMARK)
Organizational psychologist and owner of the consulting firm kimkabat.dk in Denmark. His educational 
background is a Master of Science (MSc) in Psychology from the University of Copenhagen and Master of the 
Psychology of Organization from Roskilde University. He is trained in psychodynamic coaching and statespecific 
therapy.     Kim has previous worked as a Deputy Director at a Youth House for social vulnerable young people, 
as a Folk Day High School leader in Workers' Educational Association in Denmark and as a Pedagogical 
Consultant at the Youth Educational Research and Development Centre ,The Royal Danish School of 
Educational Studies” He is currently vice president in the board of Toresholm Fond, a fund driven institution for 
people with mental disorder.
Email: kim@kabat.dk  

Dannielle Kennedy, LICSW, PhD; (USA)
Principal, WorkLab, Organizational Consulting and Applied Research; Psychotherapist, Private Practice, 
Cambridge, MA;  Co-Director, 2012-13 Hauser Grant for Group Relations at
Harvard University; Former President and Board Member,  Center for the Study of Groups and Social Systems, 
Boston;  Associate, AKRI

JORGE EDUARDO MENDOZA WOODMAN (LIMA, PERU)
Profesor asociado en la PUCP en el curso de Gestión de Organizaciones y Talleres de Habilidades Gerenciales 
de la Facultad de Gestión y Alta Dirección, Profesor en la Escuela de Posgrado de la Universidad ESAN sobre 
temas de Liderazgo, Creatividad & Innovación y Competencias Gerenciales y miembro del Directorio de 
Relaciones Grupales de T-Consult. Consultor de Empresas en las áreas de Reestructuración Organizacional, 
Planeamiento Estratégico y de Recursos Humanos.  MA en Análisis Organizacional del Grubb Institute y 
University of East London.  Magíster en Administración por la Universidad ESAN y Graduado de Ingeniero 
Industrial en la Universidad de Lima, entrenado en Consultoría en el Seminario TransformaCtion® – Application 
2008, IFSI, París– Francia.  Miembro de InnovAcción.. Email: jmendoza@esan.edu.pe

BEATRIZ RODRÍGUEZ MACUYAMA (PERÚ) 
Directora del grupo de Asociados sede Iquitos de la Asociación Civil Hope of the Amazon.  Líder del Proyecto 
Esperanza de la Amazonía: Emprendimiento y Cultura Sostenible. Voluntaria en la Red Ambiental Loretana 
(RAL). Proyecto VIVA para la promoción de Valores. Consultora en entrenamiento de conferencias de relaciones 
grupales para la Amazonía Peruana. Staff en Conferencia Internacional de Relaciones Grupales ESAN 2012 y 
Hope of the Amazons 2011 -2012. Email: lilianita2311@gmail.com

YENKA LA ROSA SCHREIER (PERÚ) 
Coordinador Médico de la gerencia médica en la Clínica Internacional. Experiencia como Médico auditor en la 
Clínica Javier prado (en la oficina de Calidad); y de seguros en Rímac y otras compañías afines. Título de 
Médico Cirujano de la Universidad San Martin de Porres. MA en gerencia de servicios de salud de ESAN. 
Maestría en gestión estratégica de la calidad y auditoria médica de la Universidad San Martin de Porres. 
Miembro del grupo de Noqa Kan Kani. Experiencia como staff de la 6ta conferencia internacional de Relaciones 
Grupales en Esan y como participante de la 5ta conferencia internacional en ESAN.

MÓNICA VELARDE LAZARTE
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ESAN was the first academic Graduate School of Business Administra-
tion created in the Spanish speaking world. It was founded on July 
25th, 1963, under an agreement between the governments of Peru 
and the United States of America. Its organization and implementation 
was entrusted to the Graduate School of Business of Stanford Univer-
sity, California.

Transformed into Universidad ESAN on July 12, 2003 (by Law N°. 
28021), it offers at present Master degrees in Business Administra-
tion,Agribusiness, Energy Management, Finance, Finance and Corpo-
rate Law, Health Services Management, Information Technology Man-
agement, Management and Development of Real Estate, Marketing, 
Organization and People Management, Public Management, Project 
Management, Supply Chain Management, and the Master in Research 
in Management Sciences, the first step towards the doctoral degree 
conferred under agreements with Universidad Carlos III and Universi-
dad Camilo Jose de Zela, Spain.  

 At the undergraduate level Universidad ESAN offers careers in Man-
agement and Social Sciences, Engineering and Law. Also, a variety of 
executive development programs in various formats, corporate pro-
grams and professional services. The Research unit carries out aca-
demic studies in various disciplines, publishes such findings and is 
also very active in consulting.

ESAN University is a non-profit private institution, incorporated as a le-
gal entity of private law and registered in the Book of Associations of 
the Registry of Legal Entities of Lima. ESAN enjoys academic, eco-
nomic, regulatory and institutional autonomy, and guarantees freedom 
of thought, education, criticism and expression, regardless of race, gen-
der, religion or political affiliation.

ESAN is governed by its Statute, its internal regulations and other 
State rules that apply within their own autonomy. The government of 
ESAN University corresponds to their governing bodies and authorities 
namely: the General Assembly, the University Council, the President 
and the Vice-President for academic affairs, its faculty councils and 
deans.

Our campus, located on the site of an old hacienda-house in the dis-
trict of Santiago de Surco, surrounded by hills, green areas and with 
modern installations, provides the atmosphere required for studying. All 
working areas -the Information Center (ESAN/Cendoc), classrooms, 
offices and meeting rooms- have wireless access to Internet.
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Nos dedicamos al desarrollo de sistemas de liderazgo para la promoción y el 
bienestar del desarrollo organizacional y social.
  
Co-diseñamos espacios para la exploración de roles en contextos organizacionales 
y sociales permitiendo aprendizaje, desarrollo e innovación sostenible.  
Transformamos dinámicas complejas de la vida organizacional añadiendo 
significado e inspiración a su organización . 

Tenemos un compromiso con la generación de conocimiento y en el campo del 
desarrollo organizacional, la  responsabilidad social corporativa, la ciudadanía 
reflexiva y la inclusión social.            
Nuestro enfoque holistico practica el aprendizaje y la investigación activa en 
contextos multiculturales.  Nuestra formación se fundamenta en teorías 
contemporáneas del desarrollo organizacional y social, la psicología, el desarrollo 
humano, los sistemas psicodinámicos, teorías sistémicas, teorías del aprendizaje, 
teoría de sistemas complejos y el psicoanálisis.           

Trabajamos con atención a las dimensiones mentales, emocionales, físicas, 
tecnológicas, ecológicas y espirituales de las personas y las organizaciones. 
Tenemos amplia experiencia internacional en el sector privado, público y voluntario 
en América, el Caribe, Europa, Asia y Oceanía

We are a specialist organisational consultancy and development service with proven 
track record of high quality work with senior leaders and their teams in national and 
international organisations across all sectors. We offer leadership development, 
organisational consultancy, executive coaching and train others in this work to 
Masters and Doctoral level.  As part of the Tavistock and Portman NHS Trust we 
share a long tradition and international reputation in the psychological understanding 
of individuals, groups and organisations. In all of our work, we help our clients to 
face up to change

Worklab Organizational consultancy and Applied Research  primary goal is help 
organizations clarify and meet their objectives.  We specialize in using management 
and behavioral sciences to help organizations translate strategy into effective action 
– aligning strategy with organizational resources, leveraging hidden assets and 
knowledge, linking people and processes, and creating feedback systems that 
accelerate learning. Drawing on a systems perspective to understand the 
underlying, interconnected factors that shape outcomes in complex organizations, 
Worklab focuses on three areas:  organizational change and development; 
management and leadership development; and applied research.
 More information: www.worklab.com

http://www.worklab.com
http://www.worklab.com

